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App Verbeterdebuurt in the Ut

WithVerbsterdeburt (mprovetheneighbouthoos) residents can suggest pontsfor mprovement
in thelr neghouiood to th local goverhment.Problms (pushping) and deas (amps) are
Indicated on a map and sent o the govermert. A geen flag indicate that he problem nas besn
ke cars ofor thatan s has besn hancured. Som 300 muricipaitis ar alescy using s
systom.

I the nighbouhood de Gagel(31,305) residents couid putdeas about raff securiy on
theplatform of Verbetardabuart. Problems and igeas wero cllectad via websies, Phon.
app and paper. On Novermber 13 thelocal government organised  generalcheck-up of the
neighbatstoad, together withresidents Therfcings wers collctad and digtalied,

People were nformed o he possiily to have a sa i he process ia e localpaper,Twiter,
[ ——

Fiftysuggestons for a safe 0ad system wer posted, Most of them withphotos. The local
Government wil mbed th suggestons inthir pans fo asafe nghbosehaod. They wil
ospond to suggestions via o-mall and publih progress and updates on hef project e,
i overvechtdegagehemieuntrl

T e
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Staring on 13 Septamber 2011, the Sanatsof the Dutch Parkament wil distribta s meting
ocuments 1 s 75 Senators by tablet computer. At he tartof e it session afe the
summer recess, ths Sanators sach raceved an Pad withan application (App) desgnact

espacaly forthe Senate. The Mambersofthe Senata can use s modern commaricatio tool

o consu and manage the complte formaton lw of calendars egiatv bil, pariamentary
comssponnca and other mesting documents.

Wit hat. the Senate of the States General s th s house ofparament i Europe fo swich
Gompletely o the clgtal provsion ofnformaton. Athough several parlaments throughout Europe.
aro considering the further digsation of thelr documents, 50 Dutch Senate i the rst o swich
o dighalmestings with the supportof a taiet computer.

1 60ing 5o, the Senate s breaking with an aimost 200-yeas istoryof dstrbuting bl ttors
from the government raports and other mesting documents in printad form. Al of i post
generates thousands of pages o pited matorper Senator per week, which had o bo davered
1o 1he omes o the Senators by courier uni now. And since national partaments have boen
alowet o state their opirions o polcy roposas o the Europsan Unvon th amountof
pariamentary post has grown sven futhe.From now on, the 75 Senators willba ableto view

a documents iecty on thi Pads and ac ntes to meeting documents. The calendar ks’
lirscly 0 the national and Europsan fles, s expectat tha the vast majry o Senators il use
the Pad axciusively once accustomer o using the able comguter

(Scurce:wgerstakamar, 13 Saptamber 2011, The discussion o ths usa o ablats, such 35
tho-Pad, by th local government can bo found on
s ankwatehing.com/arhive2010/12/17 business-case-pac-voorgemesnteraden)
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Icelanders re-write their own constitution

“The 2008 wor financialcrisiscausat e thrss msin flandic bans o go blly up and at the
o of tho yoarIcoland (320,000 inhabitants) declared s bankruplcy. To pay of tho Gobt each
Icelandic citizen was equired fo pay of € 110 per month o iteen years, at 5.6% neret, The.
Ieslandas i ot aceept s, Prtests and rots force the govermmen t rsign. Whan the
ow goverament decida o pay off the debtsto tha Netherands and the UK, lcslandors had
it encugn. They efused o pay for tn mistakes made by a nancial monopesy and made that
iavocably cear. They gotpolca leaders o thir side an i the March 2010 rferendum 93%
ofth lslanders votod againt epayment f the debt. This nspie of theatsfom e IMF and
the bankers.

Theythen decided o cratt a new consttution that woul s the country from the exaggerated
owersofnermatonal fance and vetual money. The constituion v witen by 25 citzens
ected from 522 adts ot belnging toany poitica party.This document was writen on

tha ntormet. The mestings ofthe witrs' wero ireamed online and itzens could send thelr
commens and suggestions. On 1 August 2011 e constiuon was submited to pariamen for
raticatn.

Source: Doans Styke, calanc's Ongoing Revoluton, 1 August 2011w dalykos.com)
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Picture . Routes fom todayto tomorrom:
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Picture 2. he rlation bstwean government and ctzens changes, e ol of e government
hanges as welland so doss the organsaton and senice povision
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At the et ofDacember 2010 thers wrs 3.3 milin smartphones it Netherands.
4% of the curs o smartshonas use t a thei rimary connection withth intemat.
At the ond of Decamber 2010 there wers 350,000 taet computers (st Pac) i he
Netherlands. 0% of tha tweets are sent via a mabil cevice,

‘Gartnor and 0C (ntornationl Data Gorporato) pedict that n 2 o 4 yoars time he
Gevelopment of mabiletechnology wil result i haf o il cata xchange taking place via

mobia devics.

Source: presantations on Sideshare anc videos from 2011 on Youtube, under:socil medie)
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mmunication:

(On'S anuary 2011 a massive frsbroke outat the chemical packaging plant Chemis-Pack n the
dock- and industal stats Mordik. Large amounts of chscal substances wero oeased into
the s and towering pumes of smoke clouded ove ihe esate and neghbourig resdental reas.
A rumber of peopie were admittd to hospalsufering from respiatory compaints.

L1427 the st tweet about the disaster was sen, I the three days following the dsaster there
was an average of 2000 tweets pr hour oout th alarm and siens, Batween January 5 and &
the number had isen t 118,000, On the day of the isaster mro than 20,000 weeds per hour
weraregistered. The peak moments in oniine commurication on Tt seem fobe connected
o broadasts on the egular media (v and rad). During an extra news programme at 17.00 he
numir of twess ose to 20,000. Regulr meda cten made mention of the e of socil media
by thepeople ving i th vicnty. The areas sround Mosrck and all s tht were afected by
e smoke produced mostof 1 tweets, Hore ahabiants i posted pholos together it a
ge0-1ag (ghving coordinate o the ocatr).

Tweets per hour

Picture 1. Number oftweets po hour uring e i n Moerak on  Janiary 2011

During thefir sometimes tweats and YouTuba ims wre posted with incorrct or incompiete
Information The local government i noting t corecttis and di not use Twiter very
requently.They made use of Guerkplaats, Crisisned20, Fretrigadstorum, nf from people ving
inthe viinty and some news sourcas, The head of commnicationsof the muriciaity of Breda,
Ad Baflens admited n  news progra on T tha the dsaster shows hat socia mecla proved (0
b far mora sfective than the racitonal coes. Thi made tasa & communicatin csaste

Source: M. MulsertK.Sterenborg, Ocina Consuing, 16 Febnuary 2011)
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The approach to reach hat goal s xganic and based on eting o
From planned t spontanecus.
From protocols 0 rules of the game.
From you vote we govern' o paricipatin.
From prodc/process -orented o chan and natwork-cianted,
From ity managed toorganc developmen.
From comple sructse o swarms of simpie sructures.
From contol o st
From walting for the rghtsoluons from the goverment 1 sotons based on the market
From one too many to many to0 many:
From nforming to invohing
From doing o paticpating.
From one-time management o fequent use.
From creating an neret o bang ntreste.

(Source:vaious workshopsfo this publicaion)
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Istration sition

(Ghanging behaviour n socisy has the charactrsics of a ranstion. The fina goal f that
‘ransiton s not clea. Images o taking sape. n the suming up below you find movements.
aleady n progress Wi this ransiton,lustrate by exammples i s publication, This summing
s meant toorder stuations and examplesfom eal . Not 0 give anopiion, but o make
You more aware of theprocess. o get arle i the i and be abe 1 piay .

The movements that we aroal part o

From ndustria to nformation socity.
From stuctures o networks of nfoma foating oroups.
From 'lama part of tobelong' o 1 am.
From hierarchica strctur to structure per tosic.
From cental o locaton-bound nformation.
From mateial prospery o immateia wel-beig.
o From baing own t being avaiasie
From epresertation o partcpaton.

At the same time society has a difront appreciaton of e autcom of the process:
+ Fromrange to mpact,
From output to autcome.

From focus on functonalfy o ocus on use and appicatin.
From creating  demand 1 procuce o procucing  demand,
From ntracton about product 1 ntracton about demand.
From otuming 1o the ol systam o the buiking of bttr ystoms.
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2 biion out 7 bifon worid citzens use th ntermet and mor than 1 billon ar actve on
socialnetworks.

I Europe a person on avarage s partof 1.0 sosil networks hal of whom only 0 1,
mainy Facebook), i the USA this s 2.1, in razi .1 anct i ncia 3.9 (imultanaous use)
2,6 milon Dutch re acive on Facebook.

an average session on Facebock lasts 37 minute, on ter 23 minutes n on Linkedln
264 minutes.

Per week ternet users watch on average 8.7 hours ofvideo onloe, 65% of which
betwen© ands.

156 ofthe users creates, 9% contributes and 90% ony watches.

At age-groups and al arget-groups are actie on socal e, Th target-group aged
5.5 s the mostactve,

ViaHyvos 25,000 naw donors were rcruted i the Wesk of the Donor. The tvaction
recnuted 7.600.

(Source: ro. Steven van Bolloghem Bsteven_insitos via SideShars, 2011)
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in the municipality of Peel en Maas embark on

The mnicipaity of P! e Mass (ca 43,000 esidens) consiss f several vlages, which used to
Have their own vilago councls. Thess councis had be insttutionalised o such an extent that
the indveualcitzens ha 10 say In the ol governments potcy any more.

Pool and Maas came t the concusion tha the loca government had appropriatsd 50 many
responsibilies, that citzens had widrawn. Now I amsat retuing a namber of these.
rosponsiiis o the community. Thefocal goverment wil focus on sscurty,infastructure
anct oter lagal obgatons, hereas othr tasks il be anstared o the communiy with ful
or shared accountabily. One of the municgalty's ambiions s 0 prove the es o he most

lnerabl insocisty togethar it th residents, Care s  colctia respansity, ven though
ot all the resicnts agre on hat.

It the community’s esponsibity to think about social behaviour,qualty of sdcation, care for
the sidely . The muricipaly facitate locl discussions nd each vilage can formiat
toquests. This happens on an informal asis and s nate by the communty sef, i a ocal
ilogus the communiy decdes on the qualty they expect i & cera case. Togather with the
other responsibi partners they then determing who i o do wht, The local govermant checks f
¢t n theframenwork afer wich t can be implemantec.






OPS/image-276.png
‘Presence only is not sufficient’

(On 22 Saptamber 2011 Davit Kok pubishec hissurvey ‘Only presence on soca mcla s not
nough. 218 municipalos (63%) took par s e survy and declared ha they mainly used
Tt

The utcome ofthe survey shows that 0% of the municipaiiesuses socil madia I o shows
hat 85% does 1ot know how 10 use them efectively. The survey concludes hat thre s sl
long way to o befor the localgovernment makes optima use of soial madi and pleacs for
sercus considertion of s e,

T o modl fo commusication via sendr and rceiver i something from the s, We

aroing in  ntwork society. whero -Ike  r not- Gving fesdback s hvays possive.
Shaiog s he thing: our opiions, ocatons,complants and questons, That s what courts n
commurication thess .

Pasticpation nsocia media s growing with 315 a year A numberto be aken o socountl At
the sam timetraditionsl means of communicaton wil continue o pisy &n mportantrols and
shouid not be ignored.
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s from local gov

12008 the muricpalt of Smalingerand (ca 55.000 reicnts) was to start a args umber of
infastuctural projocs n the conr of rachtan. For qutesome time the caivo would become
ifcul o reach. e municpaity 3ppointd 50 rsidents who would serve as a think ank o ry
‘anct koep the centr a Ivaly a possibl curing the enovation pariod. They were epresentatives
of the cultral and sportssectors, o church,th busingss community and the citzens. The
municpalty 50 opened + wabsie wih acihites n and aroun Drachien, i and Wit an
sccessive centr.

“Thers was a delay I the projects. Th ste, noweer,kept atracting vstors: Mo than 2000
members and 8 - 9000 indviual visfts per monih. I crganically grow from a communication
hameiof th localovernment 1o a it for the whoe communiy. Theatres, shopkasgers’
associalons and sports clubs are ling the agena. Resdents wite blogs and thersare pinon
pols 90% of he visitors reads, 9% parteipates and 1% creates now material The s is  way
10 mobiis thecrond, wich has aveady resuted inthe redesiging o a park. The impactof the
Websit has becorme farbigge than rgially panmned.
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jong with the community

I0the muncipaltyof Lusden (28.871 residents) th rlation between locl government and
commurity s changing. From deciding what s goo for the, the ol goverment has moved!
towards conporatig wih esdents, usinessos and organiations and s investigating what roles
Gan be tansferred o the ocal government o the communty el o reach as many people
a5 possile, ncuding younger ones,the paricipation latfor VeranderL usdn.l was creetd,
offeringthe chance to actvey partipat i the changing ol oftha ocalgovernment,Ideas ware
Sentn, 50 of which were posted and hey got 200 reactions.

Alang uith a postr campsign, Tuiter was usad 1o raw peopie tothe platiorn, 330 pacpla hay
partcipate sofar. Levsden sims at a combinaton of onine and offne, Not everybocy can or

wants to work digtallyand masy of the resicnts incicated that they i ot want 10 50 personal
contact dsappear afogetner. Lousden points ou the importance ofaking enough trme for a.
000 preparaton. (Oniine) paricipation s more than an account o the socia media. t as to

o clar what the expeciatons are of bt 1 ocal government an the particpatig rsidents.
Process, not techrique shoud be the eading mothatin.

(Source: Gamasnta Lauscan and nCluce)
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up the mess after the riots: f#riotcleanu

Dusing the August 201 it in London, Bsaphontrack crsstec
iocleanup. Ho caled on the popuition o reactfothe chacs na posiive
ey, natives wers bkt onine, th Griotieanup account wes statad

an the wobste unwwsotcleanup, co.uk went on aic. Thousands of peope,
many colebrites among them, twitered about s it and th next

morning hundrods of people atherad at varicus ocatins, armed with
brooms o elp the London authriies

Other s copie theifiatve and i Manchestr housands of people
elped clearing up the mess aftr riots ther, T inistive cid ot stop
thero. Peopl st gather i hei local areas to mako them moro nhabitabl.

[T tr—
e et o o o et e St e s e
e e e s e 0 g s At ey

ST RIS IS
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t-Gelderland reported via Twitter

In December 2010 the poce n th regon of
Nort- and East.Gaiderand have started o
Tt o inccate thelocations of rafc checks.
They hope that this il have a proventve efect
and they also wantresidnts {0 590 what they
arodoing to improve trafc securty.

Titer is s usad for othar tasks. Mors than
ety plica ofices ara communicatng it
tesidents n thisfst an low-threshold way. n
tis way he polce hops o directlyinvolve the
rosidents n realing a safo g area.
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“The 2008 wor financialcrisiscausat e thrss msin flandic bans o go blly up and at the
o of tho yoarIcoland (320,000 inhabitants) declared s bankruplcy. To pay of tho Gobt each
Icelandiccitizen was recuired to pay of € 110 per morth or fiteen years,at 5.6% nerest, The
Ieslandas i ot aceept s, Prtests and rots force the govermmen t rsign. Whan the
ow goverament decida o pay off the debtsto tha Netherands and the UK, lcslandors had
it enougn. They efused o pay for th mistakes made by a nancial monopol and made tht
imavocably clear. They got polca leaders o thir sde andin the March 2010 rferandm 935%

ofth lslanders votod againt epayment f the debt. This nspie of theatsfom e IMF and
the bankers.

Theythen decided to cratt a new consttution that would e th country o the exaggersted
owersofnermatonal fance and vetual money. The constituion v witen by 25 citzens
ected from 522 adts ot belnging toany poitica party.This document was writen on

tha ntormet. The mestings ofthe witrs' wero ireamed online and itzens could send thelr
commens and suggestions. On 1 August 2011 e constiuion was submied 1o paramen for
raticatn.

(Source: Deana Styker, kcelend’s Ongoing Revokrtion, 7 August 2017, www.dalykos.com)
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I November 2010 the municipaltyof Alphen aan den Rin (72.534 inabitants) crganied The
ook ofsructuralvisios Together with th local goveriment, ciizans, experts and poople wih
vislon made an analyss: what ae the municpalty'ssirengihs and weaknesses? W ar the
chances for the futurs?

De week van de structuurvisie

De stad van 20 ’qe

The local governmant ied to involv th reicents v tracitonsl means (ilbosrds) as wel
5 new meiasuch as Twiter, Hyves and Facebook. There was arap on YouTube, pols on
s aiphen,u and backeround infomatin on aspacia webste. This pproach proved very.
successht

+ 347 tiends on yves.

+ 15 folowers on Titer, 1,000 Tuests

148 viands on Facsbook,

420 connectons on Linkedin, 60 reactons with conten.

3688 vitorson wa cestadvanmorgen i, taying or 5 minutes on average

211 reactons op the pos of i destackanmorgenal.

10 reactons on the polsof wwalphen .

« Oneleter, no o-mals an o phone-cals.
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3. Tha power of socis macia s with “he masses”. The wisdom of te crowd. Every inivicus
an exert nlusnce. Forlocal goverments a cear presence on socal mela can have a positve
efect, especally I reacton tme can be im0 24 hous (and not 1espondng s ot an opton)
‘Social media offer th localovernment a opportunty o ad o s vty and for th cizen
toincrease hs imverent.

‘Social media really create an oppertunityto share knowledge na fast and smple way,both
xternaly s ntemaly. By using socil media plaiorms you can buid a network,sometimes

ofened 1 a5 2 “community” You can communcate with your communty abou your goas and
plans and ask oihers toshare thlr views.

‘Sacil media supply management with information, By monioring rtically th ocal overnment
an fin ot what is going o I there are many twests about bt telephons inss, they can o
Someting about .

[Source: i gomsents nuhwebiActussliActuas-home/AKBISSOS!
Vi redenan-om-sociamedia-echt.to-gobruken i)
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